(‘ Nmrt_hern Periphery and EUROPEAN UNION Housing
Arctic Programme e gonsl Cyvekopaeat Aurd E XeCU‘Uve

HandiHeat Project

3rd Partner Meeting
Mayo, 22" & 23" May 2019

AGENDA

Tuesday 21/04/2019
19:00 Partner Dinner McWilliam Park Hotel, Claremorris, Co. Mayo.

Wednesday 22/04/2019

09.00- 10:30 Partner Meeting Mayfield Lake Development
Work Package 1 — Management
Work Package 2 — Evauate Existing Best Practice (Austurbu ses)
Work Package 3 — Demonstration Pilots (Karelia)
10:30 - 10:45 Coffee Break
10:45 - 13:00 Work Package 3 (continued NIHE & Associate Partners)
Work Package 4 — Future Models (Toolkit) (PURE)
Work Package 5 — Existing Policy Gap Analysis (ARC)
Work Package 6 — Communication (Clar ICH)

13.00 - 14.00 Lunch

14.00 — 15.00 Financial/Budgets
15.00-15.30 Coffee Break
15.30-17.00 Set tasks for next 4 months

Agree date/location of next partner meeting
Review meeting and confirm output tasks

19.00 Partner Dinner

Thursday 23/04/2019

08.45 Welcome/Introductions Alma Gallagher (Clar I.C.H.)
09.00-10:45 Robert Clements — Project Lead (NIHE)

John Flynn - Programme Manager Better Energy Communities,SEAI
Tom Quinn — Energy Services Manager, Bord na Mdna, Powergen

10:45 Coffee Break

11:00-12:00 John O’Connor- Chief Executive Officer, Housing Agency.
Questions/discussion

12:00 Light Refreshments

12:15 Depart for site visit to Cong

14:30 Dinner in The Pyramid

16:00 Arrive in Claremorris/Close of meeting



